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Supporting community action on HIV, health and rights to end AIDS






Job description:

Regional Manager: Latin America and the Caribbean
Alliance Mission:
The International HIV/AIDS Alliance (the Alliance) is an innovative global partnership of nationally based, independent civil society organisations that work together to mobilise communities against HIV and AIDS. We are united in one mission: Supporting community action on HIV, health and human rights to end AIDS.
Job Reports to:

Associate Director Latin America and the Caribbean / Asia and Eastern Europe
Direct Reports:

Team of 2 staff 
Main function:
The Regional Manager will lead the development, management, learning and reporting from the Alliance’s field programme work in a sub-region. This includes supporting Linking Organisations (LOs) in delivering the Alliance strategy and results.




The Regional Manager leads a small team based in the UK and in the field that concentrates their efforts on understanding the LOs and how they fit within their own national AIDS response; act as coaches and design/manage processes that bring LOs and key Alliance staff and other together to support the changes that confront individual LOs including positioning the LO within their governments, donors, the private sector, and other stakeholders.

The Regional Manager leads efforts to support improved coverage, scope and quality of HIV and health integrated programmes implemented through linking organisations and partners in the sub-region. This includes efforts to calibrate our support using the new Profiling and Strategic Development Plan Tools taking into account the priority needs of Linking Organisations and identifying where we can have the greatest impact on the epidemic.
In collaboration with the Associate Director the Regional Manager contributes to the Alliance’s strategic directions in the region. The Regional Manager regularly makes recommendations that have an impact across the organisation. S/he is directly responsible for the successful efforts of the sub-team.




The Regional Manager provides strategic oversight; leads on the Alliance’s strategic directions in the sub-region; advises on management and quality assurance of LO programmes; represents the assigned countries both in the Secretariat and externally; ensures effective knowledge sharing and per to peer learning processes and develops and maintains professional relationships with programme partners and relevant donors. 



The Regional Manager brings to his/her post extensive experience in organisational development and in one of more technical areas in HIV/AIDS, health, rights and development.
Location:
Hove Office 
Travel:
Frequent international travel 
Responsibilities:
IMPLEMENTING THE ALLIANCE STRATEGY IN THE REGION 
· Lead efforts to operationalise the Alliance strategic framework in the region and support the development of LO led country level strategy 

· Understand LOs strategy and relevance including programmes, policy  and how they fit within their national AIDS, health, rights and development context.

· Build and maintain key relationships across the region with LOs, including key staff and LO board members, governments, donors and other stakeholders. 

· Maintain an up-to-date knowledge of the HIV and AIDS epidemic and responses in the region;

· Lead processes for identifying, approving and supporting new Alliance LOs where agreed;

· Undertake exploration of new opportunities, identify and nurture innovation.

SUPPORTING AND DEVELOPING ALLIANCE LINKING ORGANISATIONS IN THE REGION

· Lead Secretariat efforts to calibrate our support to LOs taking account of the priority needs of Linking Organisations and identify where we can have the greatest impact on the epidemic.

· Ensure that up to date LO Profiles and Strategic Development Plans are maintained for all LOs in the region.

· Utilise LO profile data for analysis and planning of LO support.

· Provide guidance and support to LOs going management challenges, for example, as they transition from dependence on development assistance to national sources of funding.

· Design/manage processes to bring LOs, Secretariat and other players together in ways that support meaningful changes in LOs or groups of LOs to better sustain the community HIV response. 

· Project manage the remaining Co as the transition to LOs in accordance with agreed processes and timeframes, in liaison with other teams, where relevant.

· Manage focussed capacity building of LOs in the region;

· Ensure, for all LOs in the region successful complete of the Alliance accreditation within set time frames, monitoring accreditation requirements by linking to SDPs, working with LOs and relevant secretariat teams. 

· Ensure, for all LOs in the region, the successful implementation of internal audit recommendations, by working with other teams  

· Advise LO management after evaluations, reviews/assessments and audits;

· Provide proactive advice on management of Alliance risk in the region , and contribute actively to Alliance wide risk management decision making and mitigation.

SUPPORTING COMMUNITY LED QUALITY PROGRAMMING 

· Ensure systems are in place for all LOs to have access to up to date information on community lead quality programme relevant to the LO. 

· Lead Secretariat efforts to support improved coverage, scope and quality of HIV and health integrated programmes implemented through linking organisations and partners.

· Provide guidance to LOs on effective and high quality HIV programming and approaches in line with Alliance values, human rights and best practice guidance;

· Work in close collaboration with the Contracts and Agreements Team to ensure programmes funded by large donor contracts are integrated with Lo and regional priorities at the strategic and operational level. 

· Collaborate with the Best Practice Unit and the Technical Support Unit to ensure that LOs maximise access to global best practice and appropriate support to programming

· Contribute to identification and development of technical resources in HIV/AIDS and NGO capacity building and related areas for use of all Alliance programmes.

· Contribute to the design, start-up and/or facilitation of selected regional programmes

· For secretariat funded programmes work in conjunction with CAT and BPU, to ensure programmatic reviews and ensure consistency, quality & sign off using Alliance systems

· Keep abreast of new developments such as use of new HIV preventions technologies and expansion of treatment as prevention in the region and support innovation.

STRATEGIC INFORMATION, LEARNING AND MOBILISING RESOURCES
· Contribute to the development of strategic information objectives, methods and utilisation in the region in collaboration with strategic information unit.

· Ensure processes are in place for the region to facilitate LO-LO peer learning and knowledge sharing.

· Contribute to organisational wide approaches to knowledge management In collaboration with the OD/Learning team.

· Guide and support the development of regional technical support hubs for knowledge sharing and learning and contribute to the regional evidence base

· Advise LOs in developing and maintaining strong knowledge-sharing relationships with government, donors and stakeholders

· In collaboration with the Alliance’s Resource Mobilisation and other team members develop relevant strategies, plans and proposals for fund-raising and resource mobilisation.

· Lead or support specific proposal development processes as agreed with the RM team.

· Collect and analyse strategic information from assigned countries and contribute to it use

· Use processes to facilitate and maximise LO-LO peer learning and knowledge sharing

· Collaborate with LOs to develop and maintain relationships with governments, donors and other stakeholders in-country.

· Support the development of the regional technical support hubs for knowledge sharing and and learning and contribute to the regional evidence base

· Contribute to the programmatic and organisational elements of proposal development in participation with LOs within overall co-ordination of the resource mobilisation team.
POLICY, REPRESENTATION AND COMMUNICATION
· Provide high level advice to LOs and the secretariat in understanding the political context of the HIV response in the regional and at country level.

· Support LOs to develop and maintain optimum positioning and external relations in their political context, in relation to government and other stakeholders. 

· Contribute to, and when necessary lead policy dialogue about the region in close collaboration with LOs and the policy team.
· Support LOs in monitoring government contributions in to the national response and engaging national and local governments; explore new models and assist LOs in influencing government health systems where appropriate.  

· Help LOs foster close working relationships with key agencies, particularly UNAIDS, the Glbal Fund, UNDP, WHO.

· Represent and advocate for LOs and their programme both within the Alliance and externally.

· Ensure good communication linkages within the team and with partners in the region;

· Act as communication focal point as necessary.
TEAM WORKING
· Line-manage members of the team based both in the in the UK Secretariat and in the field;

· Ensure high level co-ordination within the team and across departments;

· Ensure that staff in both the UK and in the field are supported through appropriate training and development activities, line management, appraisal and performance management practices in accordance with Alliance policies;

· Participate actively in organisational, Secretariat and team planning, information sharing and team building.

· Full budget holder responsibilities for annual budgets.
· Develop and monitor strategies, work plans and budgets as appropriate. 

· Contribute to the overall strategic development of the Alliance’s operations and directions through team and inter-departmental fora.

OTHER DUTIES

· Undertake other responsibilities not outlined above which are appropriate for a role of this nature, including one off support to other teams as agreed with the line manager;

· Provide cover for other staff as agreed during holidays and other absences. 

Person Specification 

Regional Manager

	
	Essential
	Desirable

	Qualifications / Education /

Knowledge
	Relevant post -graduate qualification and/or equivalent experience. 

Significant knowledge of the socio-economic and political realities of the region


	Understanding of civil society context in the region, including appreciation of political and human rights context of civil society movement



	Experience required
	Significant experience of working in the region.

Significant experience of HIV/AIDS, SRH or related work in the region.

Significant organisational development experience including capacity building scale up and knowledge sharing.

Experience in external relations, particularly donor relations, including funding proposals.

Demonstrated policy and advocacy  skills on HIV/AIDS or broader health

Senior HIV/AIDS or broader health programme management experience 

Line management experience                   
	Extensive work experience in the region, including as ED, Board member or senior manager.

Experience of distance management

	Abilities and Skills required
	Ability to communicate fluently in English, both verbally and in writing 

Fluency in Spanish 
Proven strategic planning and analytical skills. 

Ability to represent the Alliance internationally in front of a wide range of audiences including grassroots. 

Strong people management/leadership skills.

Able to travel regularly 


	Advanced proficiency in  French

	 Personal qualities
	Commitment to team building and collaborative working.
	

	
	
	

	
	Strong commitment to HIV/AIDS and development issues.

Tact and diplomacy.

Willingness to engage respectfully with leaders of a variety of cultures


	


